
 

 AGENDA 
CEDS Committee Meeting 
April 1, 2019 
10:30 A.M. – 12:00 P.M. 
Lonoke Community Center; 1355 Front St, Lonoke, AR  
 

Brunch 
Welcome and Comments 
 
Conya Spencer, Director of Economic Development, CAPDD 
 

Resiliency and SWOT Priorities Discussion 

Jim Youngquist, Executive Director, AEDI 

Grainger Ledbetter, Community Economic Development Specialist, AEDI 
 
April Campbell, Community Economic Development Specialist, AEDI 
 

CEDS Final Process  

Conya Spencer, Director of Economic Development, CAPDD  
 

Final Thoughts and Adjournment 

Conya Spencer, Director of Economic Development, CAPDD  
 

 



 

 MEETING MINUTES 
CEDS Committee Meeting 
April 1, 2019 
10:30 A.M. – 12:00 P.M. 
Lonoke Community Center; 1355 Front St, Lonoke, AR  
 

Brunch 
Welcome and Comments 
 
Conya Spencer, Director of Economic Development, CAPDD, welcomed all the 
attendees, expressing appreciation of their attendance and participation. 
 

Resiliency and SWOT Priorities Discussion 

April Campbell, Community Economic Development Specialist, AEDI, discussed the 
resiliency and priorities section of the CEDS that was developed by the CEDS 
Subcommittee. Little discussions were forthcoming as everyone was in agreement with 
the outcome. April also provided the attendees with the final CEDS process which 
entails UALR staff compiling the complete CEDS document which will be provided to the 
CEDS committee for final comment before being presented to the PDD Board of 
Directors for adoption. Once adopted the plan will be sent to EDA.  
 

Final Thoughts and Adjournment 

Conya Spencer, Director of Economic Development, CAPDD  
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